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June 2015
Annual Institute

Members were surveyed about the programming they wanted,
what resources they could contribute to programs, and invited to
volunteer as program chairs

September 2015
Pilot Program Orientation

•
•

•

January 2016
Program Chair Meeting

•
•
•

January – May 2016
Pilot Programming

Program chairs reviewed data analysis from Annual Institute
survey (See Attachment A)
Program chairs were asked to submit program plans by
December 15, 2015 and submit program reflections by May
31, 2016 via Google Forms (See Attachment B)
The group decided to communicate through Google Groups,
which failed as a communication platform.
Program chairs discussed how the MESC Focus Group
Findings should be considered in their program planning
Program plans were workshopped by the group
The group collaboratively designed the post-program survey
and Annual Institute

The board announced to membership that pilot programs would
be free to members unless otherwise stated
Event pages were created on MESC website
• “Program Guidelines” were shared with program chairs
through Google Drive; the document included links to other
documents, Google Forms, and folders needed for program
implementation
• Programs were promoted through MESC email,
LACultureNet, ArtsEdRoundtable, and program chairs;
program chairs shared images for their program promotion
through Google Drive Members RSVP’d to programs through
a Google Form
• Program chairs submitted final attendance list the day after
their program for the board to send post-program survey to
attendees

June 2016
Pilot Program Meeting

•

•
June 2016
Annual Institute

•

Program chairs shared reflections and feedback on pilot
program model and designed the agenda for the Annual
Institute
Program chairs reviewed data from post-program surveys
Program chairs shared their experiences and lessons learned
in breakout groups and as a panel

#community: Museum Edu
January 29, February 26, April 29, various coffee shops around LA
Attendance: 8-12
Rebekah Harding, Carolina Zataray, and Katherine Krieger led informal
discussions to cultivate a community of museum educators across
Los Angeles through their series, #community: Museum Ed. Meeting
every last Friday of the month, participants tapped into the vast shared
network of other museum professionals to discuss current projects,
best practices, and new challenges.

National Museum Mash-up Gallery Teaching Experiment
February 4, The Getty Villa
Attendance: 30 (26 of attendees were Getty docents)
Lisa Davis facilitated this program that provided an opportunity for
gallery teachers, museum educators, artists, and art lovers to refresh
our gallery teaching practice by connecting with works of art in new
and inventive ways with an emphasis on experimentation, play, and,
as one participant phrased it, “to fail gloriously.”

Whaddaya Gonna do About it?
February 29, Autry Museum of the American West
Attendance: 10
After feeling frustrated by the problems affecting the museum field,
Carolina Zataray and Katherine Krieger took action through their
session, “Whaddaya Gonna Do About It?” Participants identified
problems plaguing their institutions and then brainstormed possible
solutions and created road maps to solve their problems.

Excellence and Equity: Then, Now, Next
March 4, The Getty Center
Attendance: 7
This program was planned and executed by committee chair Erin
Branham, and committee members Kelly Williams, Christine Spier, and
Manny Guardado. Participants were invited to view the two part AAM
webinar Excellence and Equity: Then, Now, Next originally broadcast
live in 2009 and discuss the webinar in the context of the current
climate of museum education.

The Case for Education
April 8, University Art Museum, CSULB
Attendance: 8
Christina Alegria was intrigued by the changing focus on museum
engagement and concerned that some museums have eliminated
education departments. She organized a panel of Long Beach
museum, civic and administrative educators who presented ways in
which their institutions are embracing evolving strategies and making
the case for education.

Educators’ Day Out
April 9, Mini-van, various locations
Program Fee: $20 (to offset cost of van and lunch)
Attendance: 6
Family-style adventure road tripping to three secret locations across LA.
A chance for museum educators to play, explore, and be reminded of the
true nature of experience. Hanna Mesraty and Rebekah Harding organized
adventures to three locations with three very unique activities.

MESC Critical Reading: The Teacher Wars: The History of America’s Most
Embattled Profession
April 13, MOCA
Attendance: 10
This program was created by Jeanne Hoel, Associate Director of
Education, School & Teacher Programs at MOCA to expand our field
knowledge and professional circles by exploring an important text together.
Because it’s a sizeable and weighty text, Jeanne and MOCA Education staff
sought to create a reading group structure that would make reading this
a manageable task amidst busy professional schedules. Participants each
read at least one chapter and MOCA provided a salient passage from each
for reference during the discussion.

MESC Annual Institute: Constructivist Cocktails
June 17, ESMoA
Program Fee: $12 (to offset cost of alcohol)
Attendance: 38
The event was designed for informal educators to mingle, hear reflections
from program chairs about MESC Pilot Programing, talk about issues in the
field, take in ESMoA’s current exhibition, and learn how to make their own
cocktails using pedagogy that guides their teaching.

about issues in the field, take in ESMoA’s current exhibition, and
learn how to make their own cocktails using pedagogy that guides
their teaching.

POST PROGRAM SURVEY DATA

Program attendees were asked to complete a short survey after each program. There were 56
responses to the survey. In addition to the questions below, the survey also asked participants
to share any program specific feedback for program organizers. As predicted, the majority of the
members attending programs are emerging to early mid-career.
1. How many years have you been working in the field of
museum education?
2. Did the program enrich your personal professional
development?
3. Was the content of the program applicable to your work?
4. Will you attend another MESC event?
5. After attending the program, do you feel like you are a part of
the MESC community?

0-5 years
6-10 years
10+ years
Yes
Maybe
No
Yes
Maybe
No
Yes
Maybe
No
Yes
Maybe
No

48%
34%
18%
82%
9%
9%
84%
9%
7%
80%
16%
4%
68%
20%
12%

PROGRAM CHAIR REFLECTION

The program chairs were asked to reflect on their experience of planning and executing pilot
programs in a variety of ways: a Google Form reflection, discussion at the final pilot program
meeting, creating a Power Point Presentation that captured their program photos and lessons
learned, and through sharing with fellow members at the Annual Institute. The following
questions and answers were taken from the Google Form reflection.
What was successful in the pilot-programming model?
 Room for experimentation

4

ATTACHMENT A: MESC 2015 Annual Institute Program Survey Data
At the MESC 2015 Annual Institute, members were asked to share what content and format
they would like to see in the next year of programming. 52 responses were collected and coded.
What topic(s)/question(s) do you want to explore with MESC?
Frequency
17
12
11
9
8
8
7
7
6
4
4
4
4
3

Topic
Best practices
Mentorship/career development
Collaboration
Docents/Volunteers
Teaching Strategies
Outreach
Advocacy
School partnerships/Common Core State Standards
Digital media
Audience
Interdisciplinary
Book club
Management/leadership
Special needs

How do you want to explore? In what format?
Frequency
21
14
14
13
11
8
8
7
6
6
5
5
4
4
4
3
2
2
1
1
1
1
1
1
1

Format
Shadow/behind-the-scenes
Digital forums
Roundtable/think tank
Seminars/workshop
Panels
Audience specific small groups
Play/art making
Share out
Happy hour/mixer
Teaching lab
Blog/publication
Toolkits
Book club
Conference
Retreat
Ongoing dialogue
Mentor
Research focus
Case study
Interdepartmental
Salon
Speaker from outside field
Speaker series
Speaking opportunities
Studio visit

Alice Bebbington
Hello! My name is Alice Bebbington and I am very honored to take part in the
2016 MESC Retreat! In February, I moved to LA from San Francisco (though I
hail from England). I began educating at SF’s de Young Museum and continue
this work with amazing teams at LACMA and MOCA.

Allison Clark
Hailing from the Lone Star State, Allison Clark currently works as the Graduate
Intern in Education (School Programs) at the J. Paul Getty Trust. She holds a
B.A. in Art History from Rice University, as well as a M.A. in Art Education
(Museum Education Focus) from The University of Texas at Austin.

Caitlin Clark
Board of Directors, Membership and Advancement

Caitlin Clark Dobbin is an independent arts & museum educator and advocate
for the field. Transplanted from Northern NJ 5 years ago; Caitlin has been
fortunate enough to work for numerous LA art and cultural institutions, with a
wide variety of audiences, and is currently working to develop the museum
educators union.
Carolina Zataray
Pilot Program Chair

Carolina Zataray is an educator with experience in both a formal and informal
setting. After working as a middle school and high school history teacher,
she entered the museum field, seeking to create powerful experiences for
students. Carolina is currently the Curator of Education at the San Bernardino
County Museum where she develops programing for youth and the community.

Chelsea Hogan
Pilot Program Chair
Chelsea Hogan is passionate about connecting people to the world around
us through museum engagement. She has worked as an educator in a
variety of museums in Los Angeles, Washington D.C., and Upstate New York.
Chelsea is currently an Education Specialist at ESMoA, where she designs
and implements educational programming for K-12 Schools and Adults.
Christina Alegria
Pilot Program Chair
Born in Hollywood, California, Christina studied fashion, textile and interior
design at Otis Art Inst. After sending two daughters off to college, she
completed a BA in Art History and Comparative Literature and Certificate in
Museum Studies at CSULB, where she became Interim Curator of Education
at the University Art Museum in 2014
Cynthia Querio
Board of Directors, Treasurer
Cynthia is a program associate at the Getty Foundation where she assists
the MOSAIKON and Panel Paintings initiatives and manages the Multicultural
Undergraduate Internship program. She has worked in museum education
departments across Los Angeles, including LACMA, the Skirball, and MOCA.
Cynthia holds a master’s from the Courtauld Institute of Art and a bachelor’s
from Stanford University.
Hanna Mesraty
Pilot Program Chair
I am a self made scientist and craftswoman with a strong interest in
experience design. With 12+ years specializing in interactive engagement, I
value and appreciate the duality that education and programing play within
museum and institutional settings. My background in museums, botany,
and technology has led me down various paths all leading to experiential
design. Through thoughtful research and a curated design, an experience
can truly be impactful. I enjoy bringing hidden stories to the table through
the use of narrative based interactive workshops encouraging engagement,
conversations, and curiosity. Woo!

Elizabeth Keaney
Elizabeth Keaney is Education Program Manager at Palm Springs Art Museum
and has developed education programs in museums from Washington, D.C.
to Alaska. A graduate of The George Washington University’s Museum
Education Program, she is passionate about object-based, visitor-centered
opportunities in the GLAM world.
Kai Monet
Board of Directors, President
Kai has served on the MESC board since 2011 and is an Education Program
Coordinator at MOCA. She holds a MA in Arts Management from Claremont
Graduate University and a BA in Arts Education and BA in Urban Studies from
LMU. Kai is a Los Angeles native, mindfulness practitioner, and flow artist.

Kabir Singh
Pilot Program Chair
Kabir Singh is a museum educator, writer, and Los Angeles native. He has
been teaching in museums since 2008. Kabir is dedicated to to transforming
museums into more inclusive and accessible spaces through high-quality
gallery education experiences.

Manny Guardado
Board of Directors, Communications
Manny Guardado is a native Angelino with a passion for arts education, design,
and technology. He has been in museum education for nearly a decade and
has worked for various institutions across Southern California. He is currently
the Associate Education Specialist for teacher programs at the J. Paul Getty
Museum.

Mary Ellen Munley
Consultant, Retreat Facilitator
Mary Ellen Munley is the principal of MEM & Associates, a consulting group
dedicated to enhancing the role of museums in the lives of people and their
communities. Mary Ellen brings 30 years of experience in museum education,
administration, evaluation and professional service to the tasks museums
face as they work to maximize their public value.
Megan Nevels
Megan Nevels is the Associate Educator for Teacher Programs at the Skirball
Cultural Center. There she develops and facilitates professional development
trainings for classroom teachers in arts-integration, social activism in the
classroom, and inclusivity. She received a MFA in Drama and Theatre for Youth
and Communities from The University of Texas at Austin, with a certificate in
Women’s and Gender Studies.
Melissa Tran
Melissa Tran is an artist and educator based in Southern California. She
serves an Educator at MOCA, Los Angeles and as Volunteer Coordinator at
the Torrance Art Museum. Tran has attended residencies across the US and
abroad, and has exhibited at Le Consortium, Ballroom Marfa, and with Forever
Now in outer space.

Michael Truong
Michael Truong was raised in an Asian American Los Angeles suburb known
as ‘the 626.’ A graduate of Whittier College, he began his museum career in
2005 as an intern and is now the Director of Educations and Programs at the
Chinese American Museum. He loves dark chocolate soufflés.

Rebekah Harding
Pilot Program Chair
Rebekah Harding is an eleven year veteran when it comes to informal
education programming. She received a Master’s degree in American
History at California State University, Northridge. Currently she the Education
Outreach Manager at the Ronald Reagan Presidential Library Foundation.

Zoe Silverman
Zoe Silverman is the Associate Educator for Family Programs at the Skirball
and has worked as an educator and program coordinator at a variety of arts
institutions in Boston and Los Angeles. She co-produces “Open Admission,”
a podcast about museums and the people who work in them.

